Business Meeting

Agenda
Stepping Stones to Serenity « Grp # 063433 1.8.25

Opening with Serenity Prayer and reading of the Concepts

* Secretary’s Report (minutes): Coordinator
o Corrections or changes:
o Motion to accept:
* Treasurer’s Report: Coordinator
o Discussion:
o Motion to accept:
* Newcomer Meetings: - Coordinator
Status Report
Discussion:

* Phone List Coordinator:
Status Report:
Discussion:

¢ Birthday Coordinator:
Status Report:
Discussion:

* GR Meeting Report:
Status Report:
Discussion:

e District 15 Report:
Status Report:
Discussion:

* Fellowship Report: - Coordinators
Status Report:
Discussion:

* Anniversary Coordinator-:
Status Report:
Discussion:

¢ Communication Coordinator:
Status Report:
Discussion:

*  Website Coordinator:
Status Report:
Discussion:

e Literature:
Status Report:
Discussion:



ITEMS TABLED

OLD BUSINESS
* Institutions (possible outreach opportunity)

NEW BUSINESS
e  Website task force
e 7th Tradition Distribution

Closing with the Serenity Prayer
Next meeting: February |2th at 6:00 PM



Wednesday Night Stepping Stones to Serenity
Service Positions

July to January 2025
SECretary (6mo term) .....ecececeeeeeeeeeeeererereeneuerensenens Irma
Treasurer (I yrterm [anuary-DEC) ...cveeeveeereerrererrereerenens Marlene

Co-Treasurer (6 mo mentorship with intent to take over position in Jan.) ... TBD in July

Alateen Liaison (I yrterm) ...ceeeeveveereveereennenen Tabled
Birthday Mtg Coord (6 mo term) ......cccoceeueueueununnnes Tiffany
Newcomer Liaison (6 mo term)........ccccceveveererenene. Meridith
Institutions Coord (I yr JulyJune.) ...ceeeeverererenerene Kate
Speaker Coord (6 mo term) ...c.ccceeeeeeeerercrccucnennene Sam
Zoom Host (6 moterm) ...........cccovveenna... OPEN
Phone List (6 mo term) ...ccueeeveeereenreeeieeereeeeeennes Arlene
Fellowship Coordinator (! yrfan-De) ......ccc..... John B

Anniversary Coordinator (July to end of Event)... Megan
Communication Coordinator (1 yr term July-June) Adele
Website Coordinator (lyr Jan.-Dec)..........cccccuvveeenn.... Kristin
Greeters (6:moterm) ...oceeeeereereeeerereeenesesessssssesenenns
In-Person: Charlotte and Raquel

Online: Michelle and Christina

GR (BYI M) cereerereteeeeteeeete et Justin

Alt GR (31 1ermM) cevveeeeeeerereeeeteeerete e esere e OPEN

Set Up (3) (6 M0 term) wcceceeececeevrcceennnnes Angelo, Charlotte, Open
Owls Nest (6m0term)..cceeerereeeerrereeererereenerenens Chelsea

Clean Up (2) (6 M0 term) ..c.ceceeeeeeeeeereemcmerereereranenene Laura, Shannon
Literature Coord (6 mo term)........ceeueeeverenenee. Patrice

Bank Account (2) (Minimum [ year) .........ccereneeee. Coey/Meridith



